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“		THE	PROVISION	OF	HIGH-QUALITY	EDUCATIONAL	FACILITIES,	INCORPORATING	
STUDENT	ACCOMMODATION	IS	INCREASINGLY	RECOGNISED	AS	A	KEY	MARKETING	
FACTOR	IN	HIGHER	EDUCATION.	IN	ORDER	TO	MEET	ENROLMENT	TARGETS,	
UNIVERSITIES	AND	COLLEGES	NEED	TO	OFFER	HIGH-QUALITY	ACCOMMODATION	
THAT	REFLECTS	WELL	ON	THE	EDUCATION	BRAND.	AT	DOWNING,	WE	ARE	PROUD	
TO	BE	A	PIONEER	OF	WORLD	CLASS,	SUSTAINABLE	BUILDINGS	FOR	EDUCATION.	WE	
UNDERSTAND	ONLY	TOO	WELL	THE	IMPORTANCE	OF	STUDENT	ACCOMMODATION	
SCHEMES	AND	WORK	WITH	UNIVERSITIES,	AWARD-WINNING	ARCHITECTS	AND	
PROJECT	TEAMS	TO	ENSURE	OUR	PROJECTS	PROVIDE	A	SENSE	OF	PLACE	IN	THEIR	
URBAN	CONTEXT.”	

	 GEORGE	DOWNING
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Founder’s statement

For over three decades, Downing has steadily built its education portfolio; 
developing, managing and investing in inspirational student accommodation and 
facilities in some of the leading university cities in the UK. 

With over £1.2 billion of developments successfully completed, Downing is now 
significantly expanding its presence and working in partnership with leading 
institutional funds and educational establishments to develop, operate, and 
invest a further £1 billion of new landmark schemes in the UK’s most prestigious 
student cities.

The student accommodation sector has seen many changes over the last few 
years and has become an institutional asset with many new players entering the 
market. Since building our first purpose-built student villages in the early 1990s,  
we have always believed that the best product, sensibly priced, in the best 
locations will always succeed. It is a simple formula that continues to work.

This wealth of experience, outstanding corporate governance, and our standing as  
a strong family business has enabled Downing to develop valuable partnerships 
with international institutional funds. Throughout this period, all our developments 
have achieved double digit returns. 

Both debt funding institutions and investment funds continue to invest with us – 
buoyed by our ongoing success in the market. 

We operate in partnership with universities across the UK and have done for many 
years, enjoying long-standing nomination agreements with leading universities, 
alongside a strong profile driven by deep networks in a number of international 
student markets. 

Our market-leading portfolio and existing immediate pipeline of developments 
gives us a strong presence across the UK’s leading universities cities. 

We have a strong management team of experienced, dedicated and focused 
individuals in place and we are continually strengthening and expanding our 
senior fund management and property management teams, to ensure we’re well 
positioned as we enter further growth phases. 

We are a family business and we are proud to have stayed true to our family roots 
and hands-on ethos. I am confident that we can build on our vast experience to 
achieve even greater things in this sector. Our market-leading managed portfolio, 
and vibrant pipeline of developments are set to deliver outstanding returns; we 
are transitioning into our next phase of growth and look forward to forging new 
partnerships as we enter this exciting chapter.

George Downing 



PRIOR	TO	2012

5,114
STUDENT BEDROOMS DEVELOPED 
ACROSS THE UK

£450M*

OF DEVELOPMENTS DELIVERED

PORTFOLIO	2019	–	2021

3,138
STUDENT BEDROOMS DEVELOPED  
ACROSS THE UK

£650M*

PIPELINE DEVELOPMENTS

TOTAL	FOR	ALL	PORTFOLIOS

14,438
STUDENT BEDROOMS DEVELOPED  
ACROSS THE UK

£1.85BN
TOTAL DEVELOPMENTS 

PORTFOLIO	2019	–	2021

PORTFOLIO	2013	–	2015

2,550
STUDENT BEDROOMS DEVELOPED 
ACROSS THE UK

£300M*

OF DEVELOPMENTS DELIVERED

PORTFOLIO	2016	–	2018

3,636
STUDENT BEDROOMS DEVELOPED 
ACROSS THE UK

£450M*

OF DEVELOPMENTS DELIVERED
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Building the portfolio 

Since our inception, Downing has steadily built its education portfolio creating inspirational student 
accommodation and facilities in partnership with some of the UK’s leading university cities. 

Downing is one of the most mature developers and investors in the market, with landmark schemes 
under management in the UK’s most prestigious student cities and a new generation of projects 
coming to the market.

*current day prices

RIVER STREET TOWER, MANCHESTER

791
STUDENT BEDROOMS

£110M
TOTAL VALUE

THE EDINBURGH MEADOWS, EDINBURGH 

323
STUDENT BEDROOMS

£55M
TOTAL VALUE

MILES ST, LONDON 

841
STUDENT BEDROOMS

£275M
TOTAL VALUE

LAMBETH ROAD, LONDON 

133
STUDENT BEDROOMS

£45M
TOTAL VALUE

CITY POINT, COVENTRY

553
TOTAL BEDROOMS

£65M
TOTAL VALUE

HOLBROOK, ACTON, LONDON

497
STUDENT BEDROOMS

£100M
TOTAL VALUE

“	I	HAVE	WORKED	WITH	DOWNING	FOR	
A	NUMBER	OF	YEARS.	THEY	HAVE	
GIVEN	MYSELF	AND	THE	UNIVERSITY	
COMPLETE	CONFIDENCE	AND	PEACE	
OF	MIND.	WE	KNOW	OUR	STUDENTS	
WILL	RECEIVE	THE	BEST	FACILITIES,	
CARE	AND	EXPERIENCE	WHEN	LIVING	
WITH	DOWNING.”	

	 	PAUL	BANDEEN,	DIRECTOR	OF	ACCOMMODATION,	
NEWCASTLE	UNIVERSITY



Sourcing Opportunities
Downing’s dedicated team sources opportunities across 
the UK. We target specific locations with the supply 
demand dynamics that meet our requirements. Downing 
has built a national and regional network to secure prime 
sites in the UK’s premier university cities. Downing invests 
retained capital in acquiring investment opportunities 
across all risk profiles.

Planning
Downing retains a dedicated development team and 
appoints tried and trusted consultants to deliver 
high-quality compliant design. 

Asset and Property Management
Downing has strong asset management capability and 
long-standing experience. Sophisticated marketing and 
branding strategy enables high occupancy levels, while 
balanced letting strategy and operational efficiencies 
deliver optimised margins  combined with institutional 
quality reporting and management.

Design
Quality and functionality are the key to all 
Downing developments. This eye for detail 
of managing student accommodation has 
resulted in a very strong and reliable 
brand offering.

Vehicle Management
Vehicle manager for the major portfolios 
since 2013 and for a 50:50 development 
JV with a Downing affiliate since 2011.

Services provided include capital 
management and debt arrangements, 
budgeting and planning, reporting, 
efficient structuring, audit and 
regulatory compliance oversight. 

Construction
Downing retains an in-house construction team to deliver 
all Downing projects. Retaining construction in-house, 
enables us to ensure quality and on-time-delivery across 
the portfolio.

Downing is a trusted 
development/investment/asset 
management partner that can 
deliver all aspects of the 
investment profile:
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Student lifecycle Working with leading universities

We have strong ties and long standing nominations agreements with universities  
in a number of locations across the UK, including:

– University of Leeds

– Newcastle University

– Liverpool John Moores University

– Anglia Ruskin University 

– University of Warwick 

– Coventry University

– King’s College London 

– Edinburgh University
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RIVER STREET 
TOWER, 
MANCHESTER

791
STUDENT BEDROOMS

Downing’s third scheme in Manchester, River Street, will offer 791 student 
bedrooms arranged as studios, clusters and apartments in a landmark, 
luxury site at a key city centre location bounded by River Street, Garwood 
Street, and the elevated Mancunian Way, a stones’ throw from Manchester 
Science Centre and university campuses.

The building’s innovative design is arranged in three distinct blocks 
forming a U-shape around a roof garden on top of the ground floor.  
The development will also encompass significant landscaped areas. 
The building will feature amenity space, including shared communal 
and social areas with a TV lounge, games room, cinema and gym, study 
rooms, presentation and board rooms and relaxation areas.

The scheme will create a visually striking development that will 
deliver outstanding accommodation for students at the heart of the 
vibrant new community being formed within the Great Jackson Street 
regeneration area. 

Downing’s Miles Street development in Lambeth incorporates 841 student 
bedrooms, office space and community leisure facilities in the heart of the 
capital’s thriving Vauxhall district in Zone One.

The mixed-use development comprises of two buildings of 37 and 6 storeys, 
with an open, accessible and welcoming entrance plaza and a café on the 
ground floor. A gym and rooftop multi-use games area offers outstanding 
leisure options for student residents and the local community.

The new buildings have increased space for pedestrians along Miles Street 
with high-quality landscaping around the site transforming it into an 
attractive pedestrian route.

MILES STREET, 
LONDON

841	
STUDENT BEDROOMS

ROOF	TERRACE
	ZONE	1

30,000	SQ	FT
OF OFFICE SPACE

MULTI-USE	
GAMES	AREA
CAFÉ



Downing’s high-quality mixed-used scheme at Belgrade Plaza 
is helping to revitalise Coventry’s city centre and student 
campus, where accommodation is currently at a premium. 

Downing is currently delivering the City Point scheme, which 
consists of 385 student bedrooms, alongside 100 residential 
rental units comprising a mix of one and two bed apartments. 
The landmark development will be located next to its sister 
site, City Village on Bond Street.

City Village, which opened in 2017, formed the first phase 
of Coventry’s Belgrade Plaza student complex and has 
established the area as a key student residential location.
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CITY POINT, 
COVENTRY

385
STUDENT BEDROOMS

100
1 & 2 BED APARTMENTS

553
TOTAL BEDROOMS

Downing is delivering a major mixed-use development in 
Edinburgh which will revitalise a high-profile historic site – 
breathing new life into a collection of landmark listed buildings. 

The development is located 500 metres from Edinburgh 
University, just a mile from Waverley Station and covers 
approximately four acres. 

The site includes the iconic former Royal Hospital for Sick 
Children building on Sciennes Road and a number of listed 
buildings located on Rillbank Terrace, the East side of 
Sylvan Place and the West side of Millerfield Place.

Downing is refurbishing and sensitively re-developing the site 
to deliver a high-quality mixed-use scheme comprising new 
student accommodation, an element of community space, 
95 private residential properties within the existing buildings 
and a new block of affordable housing accommodation.

THE MEADOWS, 
EDINBURGH

323	
STUDENT BEDROOMS

95	
RESIDENTIAL UNITS  
FOR SALE 

AFFORDABLE HOUSING



LAMBETH ROAD, 
LONDON

133	
STUDENT BEDROOMS

	ZONE	1
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HOLBROOK, 
LONDON

497
 STUDENT BEDROOMS

ROOF	TERRACE
RETAIL

	ZONE	2

Downing’s Holbrook is located adjacent to the North Acton 
underground station on the Central line. The landmark 24 
storey building is situated within the Mayor of London’s Old 
Oak & Park Royal Opportunity Area and is being designed 
by award-winning architects SimpsonHaugh and Partners.

The building features 497 student bedrooms, arranged in 
a mixture of clusters of bedrooms, studio rooms and three 
bedroom apartments. Student facilities such as cinema room, 
common room and games area are provided. The landscaped 
roof terraces, with stunning views across the London skyline 
allows students to relax and enjoy their surroundings. Retail 
space is provided at ground level adjacent to the London 
underground station entrance.

The development is Downing’s second in North Acton. 
Downing’s ‘The Lyra’ building on Portal Way offers 209 
studio apartments for students studying at London’s 
world-leading institutions.

Situated in the heart of the historic Lambeth Palace Conservation Area 
in Zone One, Lambeth Road provides sustainable studio accommodation 
for 133 students. The scheme, which backs onto Archbishops Park, 
overlooks the Houses of Parliament and is located close to London’s 
leading higher education institutions. The scheme features accessible 
rooms and students also benefit from features including a courtyard 
terrace and garden. 
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Downing operational overview

Downing offers a best in class management solution with a 
proven track record of outstanding performance

Highly experienced developer / manager 

Historically, Downing has managed most of its schemes for 
a period of time, enabling a smooth handover upon disposal 
(e.g. Broadcasting Tower, Leeds).

Downing has developed and managed several student 
portfolios since the early 2000’s, rapidly establishing itself 
as a best in class manager.

Overall, Downing currently manages a student housing 
portfolio of significant scale, with 5,226 operational beds 
across 9 UK cities.

Downing benefits from the ANUK / Unipol accreditation for 
the operation of large student housing buildings, an industry 
recognised mark of high standards.

Sector leading performance

Downing has established a track record of average core 
occupancy rates in excess of 99% across the portfolio, 
underpinned by its strong and long-term university 
relationships.

Through this commitment to working closely with leading UK 
universities, Downing’s schemes are often integrated into 
university campuses with nomination or lease agreements.

Downing has also delivered industry leading rental growth 
performance, with further growth potential from a blend of 
inflation linked leases, nomination agreements, potential 
reversions and exposure to the direct led market.

Optimal operating structure

Central support office providing marketing, finance, IT, HR, 
and facilities management.

Dedicated on-site management, with autonomous hall 
manager enabling them to run the assets and respond to 
student and university.

Recognised brand and sophisticated marketing strategy

Downing Students is a leading brand in the sector and is 
supported by a high quality website.

Developed with Kinetic Solutions, the website offers the ability 
to book online and is fully integrated into the reservations and 
accounting software, driving operational efficiencies.

Sophisticated social media and marketing strategies, including 
search engine optimisation and ‘Pay per Click’ campaigns, 
support high occupancy and rental growth rates.

Strong and secure cash flow generation

Detailed research and analysis undertaken prior to setting rents 
with letting velocity tracked throughout the leasing period 
and applying a proactive approach to maximise occupancy.

Cash flows are visible and recurring with students choosing 
to pay rents either upfront in full or by termly instalment 
payments (payable in advance), ensuring minimal levels of 
bad debt.

Proactive cost management and maintenance programme

Leverage scale to procure competitive contracts and 
achieve economies of scale, with hall managers and facility 
management/property management teams for ensuring the 
delivery of cost effective facilities management services.

Downing operates an ongoing maintenance and 
refurbishment programme.

Benefits from interaction with Downing Construction by 
aligning maintenance procedures and minimising defects.

Developing teaching facilities

Downing continues to work in partnership with leading universities across 
the sector to develop new purpose built teaching facilities. 

Downing is working in partnership with Leeds Beckett University to deliver 
a new Creative Arts Building in the heart of the university campus. 

The proposal establishes a new home for the University’s creative arts 
disciplines. The building occupies land at the corner of Portland Way and 
Calverley Street and contains new facilities for Film, Music, Performing 
Arts and Fashion. 

The building allows the University to improve the student experience, 
diversify recruitment, enhance transferable skills and employability of their 
students and accommodate the recent growth in their creative arts courses. 

Downing created a new campus for Newcastle University, negotiating with 
the University to build and finance a 100,000 sq ft development for the 
Newcastle University Business School (NUBS). The wider development was 
the largest to be granted planning permission in Newcastle city centre in 
more than three decades and transformed the city’s former Scottish and 
Newcastle Brewery site. The bespoke design which Downing conceived 
and delivered incorporates large lecture theatres, post-graduate facilities, 
including lounges and social areas.

The company has also delivered faculty buildings for Leeds Beckett 
University within its Broadcasting Place development. Delivered inside a 
conservation area and integrated into the university’s campus, the building 
houses 130,000 sq ft of teaching space for the Faculty of Arts and Society. 
The mixed-use project included the delivery of a new Baptist church for the 
local community and the preservation of a protected building – a former 
BBC headquarters. With Broadcasting Place, Downing has created a world 
class product for an institution competing on an international stage, 
without compromising on affordability for the end user.

Broadcasting Place,  
Leeds Beckett University

Newcastle University 
Business School

“	AS	BOTH	A	DEVELOPER	AND	OPERATOR,	DOWNING	HAS	A	
REALLY	GOOD	UNDERSTANDING	OF	WHAT	OUR	STUDENTS	
WANT	FROM	THEIR	ACCOMMODATION.	THE	DOWNING	TEAM	
UNDOUBTEDLY	ALWAYS	STRIVES	TO	MAKE	CONTINUOUS	
IMPROVEMENTS	AND	GIVE	EXCELLENT	SERVICE.	I’M	VERY	
PLEASED	TO	BE	WORKING	IN	PARTNERSHIP	WITH	DOWNING.”

	 	IAN	ROBERTSON,	DIRECTOR	OF	RESIDENTIAL	SERVICES,	FACILITIES	DIRECTORATE,	
UNIVERSITY	OF	LEEDS

Leeds Beckett University 
Creative Arts Building
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MILES STREET, 
LONDON

THE ARCH, LIVERPOOL

HOLBROOK, 
LONDON

PARKWAY GATE, 
MANCHESTER

CENTRAL VILLAGE, 
LEEDS

RIVER STREET 
TOWER, 
MANCHESTER

BROADCASTING 
TOWER, LEEDS

WEST VIEW, 
GLASGOW

WEST VILLAGE, 
GLASGOW

ATLAS, 
LONDON

CITY VILLAGE, 
COVENTRY

VERDE, 
NEWCASTLE

THE VIEW, 
NEWCASTLE

A design-led portfolio

As one of the UK’s most experienced developers, Downing 
continues to innovate and hone its offering; delivering superior 
student accommodation underpinned by award-winning design. 

With an eye for detail that is rare in the student accommodation 
market, we work hand in hand with leading architects to create a 
world-class student experience in the UK’s leading university cities.

Our portfolio of design-led developments enriches the cities and 
communities where they are located.

Key student 
statistics 11,300

COMPLETED PBSA BEDS

+£1.2BN
GDV COMPLETED BEDS

3,138
BEDS IN PIPELINE

5,226
BEDS UNDER MANAGEMENT

>99%
OCCUPANCY ACROSS MANAGED ASSETS



Downing, 5 Myrtle Street, Liverpool L7 7DN www.downing.com


